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Gloucestershire Police and Crime Panel 
8th September 2017 
 
 
 
Report of the Chief Executive 
 
This is my report to the Police and Crime Panel on the activities of the Police and Crime 
Commissioner’s Office. It is intended to assist the Panel in reviewing and scrutinising 
decisions made and actions taken by the Commissioner, in accordance with its statutory 
responsibilities. 
 
 
1 Decisions 
 
1.1 The complete decision log may be viewed on the OPCC’s website here. 
 
 
2 Freedom of Information Act requests and complaints (January – August 2017) 
 
2.1 As of the 31st of August, the OPCC received 22 Freedom of Information requests.  

This compares to 36 in the same period last year and represents a 38.9% (14) 
decrease.  
  

 
 

2.2 Of the FOI requests made to the OPCC this year, five were redirected to the 
Constabulary (as the request related to information held within the Force), one 
required a joint OPCC/Constabulary response, sixteen were for OPCC held 
information and of these, two were withdrawn.  Excluding the withdrawn request, a 
total of eighty-seven questions were asked during this period under the Freedom of 
Information Act. 
  

http://www.gloucestershire-pcc.gov.uk/transparency/reports/decisions/
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2.3 The charts below provides an overview of FOI applicants by type and by request 
theme (excluding the two withdrawn requests):  
 

 
 

 
 
2.4 FOIs regarding high profile crime types constitute the largest category of requests 

received by the OPCC (25% / 5).  This includes questions about domestic abuse 
and homicide data and hunting. 
 

2.5 One hundred and forty-three complaints were made to the OPCC in the period 
January to August 2017 from members of the public.  This represents a 3.6% 
increase (5) compared to the same period last year.   
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Number of complaints received by the OPCC by area and year  
(Jan to August) 

 
2013 2014 2015 2016 2017 

Cheltenham 30 18 24 13 19 

Cotswolds 29 18 8 13 21 

Forest of Dean 27 27 19 22 24 

Gloucester 49 19 27 33 30 

Stroud 23 37 27 19 21 

Tewkesbury 12 11 10 6 2 

Gloucestershire 14 10 5 11 9 

Out of 
Gloucestershire 

10 12 5 4 7 

Unknown 6 17 21 17 10 

TOTAL 200 169 146 138 143 
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2.6 The charts and table above show that the largest number of complaints received in 

January to June 2017 were from Gloucester (21%), followed by the Forest of Dean 
(17%), Stroud and the Cotswolds (15%) and Cheltenham (13%). 
 

2.7 The table below outlines complaint types by area for January to August 2017.  
Complaints received by the OPCC are broadly categorised and include a wide 
range of issues.  This is to facilitate analysis for this report.  Police service may, for 
example, be a reaction to a highly publicised report in the media such as with the 
allegations of animal cruelty at Hartpury College for which we received contact from 
across the UK.  We also receive complaints about the conduct of officers or 
dissatisfaction with the service received by the police – such complaints are not 
dealt with by the OPCC as they are operational matters.  Instead they are referred 
to the Constabulary’s Professional Standards Department in line with legislation.  

 
Complaints received by the OPCC by area and type (Jan -Aug 2017) 

Complaint 
Type 

Chelt. Cots. FoD Glos. Stroud Tewkes. Glo’shire Total  

ASB report 3 7 3 4 6 1 0 24 

Crime report 1 5 8 5 1 1 2 23 

Road safety 
issue 

5 2 4 3 6 0 1 21 

Police 
service 

5 3 3 14 2 0 4 31 

Police 
presence 

0 3 1 1 1 0 0 6 

OPCC 
complaint 

1 0 1 1 0 0 0 3 

Badger cull 0 0 0 0 0 0 1 1 

Other 3 1 4 2 5 0 1 16 

Unknown 1 0 0 0 0 0 0 1 

 
2.8 The table above shows that the greatest number of complaints received by the 

OPCC are categorised as police service followed by reports of antisocial behaviour 
and crime, followed by road safety issues.   
 

2.9 To date we have received seventeen complaints regarding the badger cull and 
expect more in the coming months.  The complaints received appear to be a 
generic e-mail and we are therefore recording this as one complaint.  Each 
complainant will receive a personalised response however.    
 
 

3 Crime data 
 
3.1 As reported previously, www.police.uk is a publically available website that shows, 

through charts and maps, how Gloucestershire Constabulary is performing.  Data is 
now available up to March 2017 and is summarised in the table below: 
 
 

http://www.police.uk/
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Area 
Position in comparison to MS Group 

(out of 15, 1=good) 

Police.co.uk 
assessment 
of whether 
current rates 
are lower 
than 
expected, 
normal or 
higher 
compared to 
peers. 

September 
meeting 
(data to 
the end of 
March 
2017) 

July 
meeting 
(data to 
the end of 
December 
2016) 

January 
meeting 
(data to the 
end of 
September 
2016) 

November 
meeting 
(data to 
the end of 
June 
2016) 

September 
meeting 
(data to 
the end of 
March 
2016) 

Cheltenham 9 8 9 7 7 Normal 

Cotswolds 7 7 10 8 10 Normal 

Forest of 
Dean 

2 1 1 1 1 Normal 

Gloucester 4 5 7 7 11 Normal 

Stroud 2 2 3 4 4 Normal 

Tewkesbury 4 4 4 3 4 Normal 

 
3.2 The OPCC has recently gained access to the Home Office website iQuanta which 

provides more current national data.  Due to the conditions of use we are unable to 
publish iQuanta data in public documents however we can use the site to provide 
an overview of how Gloucestershire is performing in comparison to peers nationally.  
The data is audited (therefore the same as will appear on www.police.co.uk) and is 
currently available up to the end of July 2017. 
 

3.3 BCS crimes (British Crime Survey comparator crime) are those crimes that 
according to the British Crime Survey cause the most harm to communities.  It 
includes, for example, burglary, criminal damage, theft offences and violent crime.  
Gloucestershire is compared to a Most Similar Group (MSG) of demographically 
similar forces which includes North Yorkshire, Devon & Cornwall, Wiltshire, West 
Mercia, Warwickshire, Suffolk and Cambridgeshire.   
 

3.4 By monitoring data via iQuanta we know that in terms of BCS crime Gloucestershire 
is performing better than its peers.  Regarding volume crimes, Gloucestershire is 
also performing well in relation to violent crime and criminal damage but not so well 
in relation to burglary, vehicle offences and robbery. Gloucestershire is also 
performing better than its peers in relation to sexual offences, drug offences and 
racially aggravated offences. 
 

3.5 Crime trends and performance are continually monitored by the Policy Officers in 
the OPCC in order that the PCC is able to hold the Chief Constable to account in 
accordance with his statutory responsibilities. 

 
 
4 Gloucestershire Criminal Justice Board 

 
4.1 The above is a multi-agency, strategic partnership Board with members from all 

local criminal justice agencies (including the Constabulary, Her Majesty’s Courts 
and Tribunal Service and the Crown Prosecution Service) and some support 
services (such as Victim Support).  Such Boards have been in existence nationally 

https://www.police.uk/gloucestershire/AB2/performance/compare-your-area/
https://www.police.uk/gloucestershire/FA4/performance/compare-your-area/
https://www.police.uk/gloucestershire/EA2/performance/compare-your-area/
https://www.police.uk/gloucestershire/EA2/performance/compare-your-area/
https://www.police.uk/gloucestershire/BA4/performance/compare-your-area/
https://www.police.uk/gloucestershire/CA1/performance/compare-your-area/
https://www.police.uk/gloucestershire/DA1/performance/compare-your-area/
http://www.police.co.uk/
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since 2002 and our own local Board was re-launched in 2014.  It now meets bi-
monthly at Police Headquarters. 
 

4.2 The aim of all local criminal justice boards is to work together to improve the 
efficiency and effectiveness of the criminal justice system at a local level, reducing 
costs, improving outcomes and, most importantly, improving services to victims, 
witnesses and offenders.  It has oversight and responsibility for implementation of 
national projects, such as live links and the Transforming Summary Justice 
initiative.  
 

4.3 Until recently, the Chair was held by the Chief Constable and, upon her retirement, 
taken up by the PCC.  This reflects a national trend of PCCs taking on the role and 
provides the Board with a more independent view of the system, by someone who 
acts with the mandate of the public to provide their views to guide the agencies 
through their decision making and problem solving.  
 

4.4 The PCC has made it clear to the Board that he expects improvements in 
performance and has emphasised the need to ensure service users, particularly the 
vulnerable, are kept at the heart of all processes and changes. 
 

4.5 An independent review of the Board has recently been commissioned and the final 
report will be presented at the next Board meeting on 22nd September, with a focus 
on re-energising its aims, objectives and priorities for the coming years.   

 
 
5 Live Links 
 
5.1 This is the use of closed circuit video technology (similar to FaceTime or Skype) 

that allows a witness (whether a police officer, victim or civilian witness) to provide 
their evidence into court from outside the courthouse.  Legislation (s.51 Criminal 
Justice Act 2003) enabling this to occur has been passed and the practice is now 
common place in many areas of the country, supporting the national ambition to 
increase electronic methods of working.  

 
5.2 The use of this technology supports the Constabulary to manage its resources 

effectively and efficiently, eliminating much travel and waiting time for officers who 
would traditionally spend hours waiting at court to give their evidence.   

 
5.3 Two facilities are currently available locally, one based within the investigative hub 

in Prism House and one within custody (Compass House).  The live links within 
custody is solely for police evidence and a further such facility will be installed at 
Bamfurlong in late September/early October. 

 
5.4 The other facility based within the investigative hub can be used for police officers 

and staff but has the added benefit of being suitable for vulnerable victims and 
witnesses who have been granted ‘special measures’ of using a link to provide 
evidence. 

 
5.5 The suite is based away from the court house and so eliminates any possibility of a 

witness seeing a defendant or their family or supporters and is a much less 
intimidating environment in which to provide evidence.   
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5.6 Both are in use, with His Honour Judge Tabor recently directing that all police 

officers in a trial listed at Gloucester Crown Court (with the exception of the officer 
in the case) are to give evidence from within the police estate and that all civilian 
victims/witnesses granted special measures are also to do so from the police estate 
and not from the court house. 

 
5.7 This has been well received by victims and witnesses, with the feedback being 

overwhelmingly positive.  Successful use includes for many child witnesses who, 
despite not receiving the desired outcome in court, stated they would engage with 
the criminal justice system again and that the experience was not traumatic.  
Evidence has also been given in a murder trial in which the witnesses had stated 
that they would not have given evidence at all if they had been made to attend the 
courthouse in person. 

 
5.8 Live links is also being used into the Magistrates Court in Cheltenham, but is 

restricted due to the limited capacity of the court – only one courtroom has live links 
capability. 

 
5.9 The project is being overseen and led by the PCC's office and is looking to cement 

the changes, increase usage and extend it to other administrative purposes such as 
applications for warrants.   

 
 
6 Court Estate 
 
6.1 On a recent visit to Cheltenham Magistrates Court, the PCC was concerned to note 

the lack of facilities available to victims, witnesses, defendants and court users and 
was disappointed in the general state of repair of the county’s only Magistrates 
Court.  

  
6.2 The court is the last remaining Magistrates court in the county after the last round of 

closures saw both Stroud and Gloucester permanently shut.   
 
6.3 The PCC noted that the staff themselves work hard to maintain local justice and are 

all committed to making what they have work, but he found during his visit that was 
there was a lack of ‘modest accessories’ such as a water cooler or a television in 
the waiting room, that may assist in reducing the anxiety and stress of those waiting 
to use the court.  Although some remedial works have been carried out since the 
other court closures, such as installing the live links facility and improving the facility 
for children attending court, there are no plans to further improve the infrastructure. 

 
6.4 There is a national court reform programme that is far-reaching with plans to make 

further and better use of technology, and the facility for offenders to enter pleas and 
pay fines online (where appropriate) but there are concerns that this could be to the 
detriment of the provision of local justice.  The PCC is keen to ensure that this is not 
the case and has suggested that there should a new, purpose built courthouse in 
the county (for all areas of law).  The Panel will be kept updated on any 
developments.  
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7 Policing & Crime Act – emergency services collaboration update 
 
7.1 As summarised in previous reports, the provisions within the Policing and Crime Act 

will have far reaching consequences for OPCCs across England and Wales. Part 
one of the Act relates to emergency services collaboration. 
 

7.2 Since the last Police and Crime Panel, the PCC has received the final report from 
PA Consulting exploring the case for change of fire governance in Gloucestershire.  
At the time of writing this report, the PCC is considering his position based on the 
findings of PA’s analysis and there is therefore no further update at this time.  A 
verbal update may be provided at the Panel meeting.  
 
 

8 Estates update 
 

8.1 The estate remains unchanged since the last report. 

 
9 Staff update 
 
9.1 The staff situation remains unchanged since the last report.   
 
 
 
Paul D. Trott 
Chief Executive 
Office of the Police and Crime Commissioner for Gloucestershire 
31 August 2017 


